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Industry-Academia-Government Collaboration and Overseas Business Development

for Self-Reliance of a Small and Medium-Sized Firm in Hitachi City, Japan:
A Case Study of Star Engineering Co., Ltd.
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The main purpose of this paper is to examine the self-reliance activities of a small and medium-sized
firm in Hitachi City, Japan. The Hitachi area had developed as the company town of Hitachi, Ltd.
(Kabushiki Kaisha Hitachi Seisakusho). However, economic development of this area came to a deadlock in
the age of global competition since the 1990s. In this situation, small and medium-sized firms in this area
are expected to become independent without relying on the parent firm. In this paper, we focus on the case
of Star Engineering Co., Ltd. and clarify as follows. First, we examine the reason why this company sought
economic independence from its parent company. Second, Star Engineering often made use of Industry-
Academia-Government collaboration in order to overcome the initial constraint conditions in R&D of new
products. Third, this company transferred its production bases of new products overseas in turn to cope
with fierce price battles. The activities of this company indicate how small and medium-sized firms in a
company town survive in the new division system of labor in Asia since the 1990s.
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