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Abstract 
This article examines “Second Startup” and business development of Sanyu Co., Ltd. in the 
company town Hitachi, Japan under the global competition. We focus on three phases: [1] 
business development since establishment, [2] a financial crisis during the late 1980s and 
the early 1990s, and [3] the survival strategy by “Second Startup” and the creation of new 
business, from the viewpoint of Ambidexterity Management. As a result, we clarify as 
follows: (a) Sanyu tried to survive as a subcontractor by working on business “exploitation” 
for providing unit-assembling services to a parent factory. (b) It actively engaged in 
“exploration” of new business chance based on industry-academia-government 
collaboration positively and expanded the scope of its own products. It suggests that 
business development by Sanyu is another case of survival strategy different from self
reliance enterprises in a shrinking company town.  
 
 
Keywords: Company Town, Sanyu Co., Ltd., Second Startup, Ambidexterity Management,
Industry-Academia-Government Collaboration 
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