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The main topic of this paper is to examine the local business development of Japan’s electric lamp
industry for export after the Second World War through an interview with Hiroshi Oshino of Oshino
Lamps Limited. In this paper, my focus emphasizes following two points. The first is that Oshino
transferred production from Shinagawa (Tokyo) to Akita (north Japan) in the 1960s and then to Kagoshima
(south Japan) in the 1990s. We also pay attention to the process through which Oshino actively formed
many overseas bases. The second is that Oshino succeeded in the development of new products (sub-
miniature lamps) while the market expanded through sales of Christmas-tree lamps in the late 1960s.
Although Japan’s electric lamp exports were mainly Christmas-tree lamps until the 1960s, Japan’s
Christmas-tree lamps lost export competitiveness and their manufacturers were forced to change business
strategies in the 1970s. However, Oshino succeeded in corporate growth after the 1970s by shifting the
main business from Christmas-tree lamps to sub-miniature lamps.
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